ORP INTERNATIONAL FOUNDATION

L

" ANNUAL REPORT

-

THE ORP INTERNATIONAL FOUNDATION IN 2025

During the fruitful financial year of 2025, the ORP
International Foundation rolled out an ambitious global
roadmap of an interdisciplinary nature, which began to take
shape on 20 February with technical conferences specifically
dedicated to challenges and solutions in occupational health
and safety, where the transformative impact of predictive
artificial intelligence and big data analysis using ETL
processes was discussed in great strategic depth in modern
occupational risk management, thus laying the foundations for a
year marked by technological innovation applied to human
well-being.

T h i s track record of excellence continued in May
with  a meeting on social awareness and corporate
responsibility focused on the relationship between cancer and
business, where experts from various fields analysed the
protocols needed to facilitate the return to work of cancer
patients based on criteria of equity and sustainability. In June,
the agenda focused on integrating prevention with gender
equality policies, addressing sexual violence as a critical
psychosocial risk

The high point of this international deployment materialised
with the organisation and resounding success of the 25th
ORP International Congress held at the emblematic
headquarters in Cartagena de Indias under the inspiring
slogan "At Work: One Life, One Planet." This global event
brought together more than 1,800 delegates from 43 different
countries to exchange knowledge in more than 200 technical
presentations of the highest scientific calibre. It also served as
the setting for the presentation of the prestigious ORPHEUS
awards, which recognise the work of companies that have
integrated a culture of prevention into the DNA of their
business management.

Simultaneously with its successes in the Americas, the
foundation expanded its influence into the Asian market
through the implementation of LEAN ORP Japan, strategically
developed in the context of the Global Initiative for Safety,
Health and Wellbeing and Expo 2025 Osaka, where the main
focus was on

on collaborative robotics and the use of exoskeletons to
ensure the health of workers in high-tech industrial
environments. This line of action was reinforced by the 9th
International PRL Congress in Lima, which brought together
three thousand professionals in a hybrid format that allowed
for the mass dissemination of best practices in leadership and
digital transformation.

The academic and talent development aspects also took
centre stage during the year thanks to the 4th International
Summit in Paraguay, which focused on curriculum reform and
technical training in response to new working environments,
together with the 4th Employability Forum in Chile, held at the
Autonomous University to discuss the necessary reskilling
and digital skills that the labour market of the future will
demand. These activities were complemented harmoniously
in Spain with LEAN ORP Madrid, dedicated to the transition to
Industry 5.0 and the importance of psychosocial health in new
production models.

To conclude this intense schedule, cutting-edge conferences
were held during the last quarter of the year, focusing on
stress management and digital disconnection within hybrid
work schemes in October, as well as the specialised
conference on Zero Absenteeism in November, where
success stories demonstrated how data science can
transform a traditionally negative indicator into an opportunity
to improve operational efficiency, consolidating the ORP
International Foundation as the undisputed global benchmark
in the promotion of safe and healthy work environments.

PEDRO R. MONDELO
Director, ORP International Foundation
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ORP CONFERENCE

20 FEBRUARY 2025

CHALLENGES AND SOLUTIONS IN OHS

On 20 February 2025, the ORP International Foundation successfully
held the conference Challenges and Solutions in Occupational Health
and Safety (OHS), a space for reflection and dialogue on the
emerging challenges of occupational prevention in an increasingly
digitalised world. The meeting, streamed live for professionals from
different countries, brought together specialists, companies and
academics committed to building safer, healthier and more
sustainable work environments.

Opening
The institutional welcome highlighted that the event went beyond

of a programme of presentations: it was an opportunity to share
knowledge, explore practical solutions and take joint responsibility for
preventing accidents and occupational diseases. With the slogan
"turning challenges into opportunities”, the conference emphasised
technological innovation and training as key drivers of OSH in the future.

Featured presentations

Oscar Martos (CEO of Sabentis, Spain) opened the series of
conferences with a presentation entitled "Digitalisation, sensor
technology and Al at the service of OSH". Martos explained how data
analytics, artificial intelligence and sensor systems are revolutionising
the early detection of occupational risks and preventive
management organisations.

Next, Oscar Garcia (Principal Consultant at Bosch Software and
Digital Solutions, Germany) addressed the topic of "Cybersecurity
and its impact on OSH". His presentation highlighted the vulnerability
of digital systems in the field of occupational safety and the need to
integrate

PRESENTATIONS

Digitalisation, sensors and Al at the service
of OSH

OSCAR MARTOS CEO
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3D training in OSH: educational,
targeted and dynamic SERGIO
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Cypersecurity as a strategic pillar or prevention.

The third lecture was given by Sergio Bravo (VR Trainer at Ludus
Global, Spain), who presented "3D Training in OSH: Didactic,
Targeted and Dynamic". Using practical examples, Bravo showed
how virtual reality is transforming OSH training, offering immersive
experiences that improve knowledge retention and preparedness for
risks in work at height or confined spaces.

Final debate

The day concluded with a lively debate entitled "Challenges and
Solutions in OSH", moderated by Estrella Nieto (Associate Professor,
CERplE-Universitat Politécnica de Catalunya). This session brought
together the perspectives presented during the presentations,
analysing the challenges of digitalisation, information security and
innovative training, and highlighting the importance of international
collaboration in addressing changes in the world of work.

) Cybersecurity and its impact on OSH
| OSCAR GARCIA

SENIOR CONSULTANT FOR SUSTAINABLE
BUSINESS, LEAN MANAGEMENT AND
" INDUSTRY 4.0
BOSCH SOFTWARE AND DIGITAL
SOLUTIONS

Moderator:

ESTRELLA NETO

ASSOCIATE PROFESSOR
CERPIE-POLYTECHNIC UNIVERSITY OF
CATALONIA

26 FEBRUARY 2025

TRANSFORMING OSH WITH ARTIFICIAL INTELLIGENCE:

CHALLENGES AND OPPORTUNITIES .

On 26 February 2025, the city of Lima hosted a landmark event in the
field of Occupational Health and Safety (OHS): the conference
Transforming OHS with Artificial Intelligence: Challenges and
Opportunities. The event, organised by the ORP International
Foundation in collaboration with the National Society of Industries (SNI),
brought together specialists from various countries to analyse how
digitalisation and artificial intelligence are redefining work
environments.

Institutional opening

The session began at 4:00 p.m. with the official opening, which gave
way to the institutional inauguration by representatives.

of the SNI, host of the event. From the outset, the importance of
technological innovation as a driver for improving occupational risk
prevention and ensuring worker well-being in a context of rapid
transformation was emphasised.

Featured conferences

Helmuth Obilcnik (CEO of BIT Consulting, Austria) opened the series
of presentations with "The future of occupational safety: the use of
Artificial Intelligence". His presentation showed how Al is already
helping to identify risk patterns, anticipate incidents and optimise
preventive processes. Obilcnik insisted that the challenge is not only
technical, but also cultural: getting organisations to integrate these tools
in an ethical and sustainable way.

The second presentation was given by Barbara Pita Duefias (Labour
Relations and SSMA Manager at Ferreycorp S.A.A., Peru), with the
lecture "Efficient OSH Management: Strategy for Implementing
Digitalisation". Pita shared Ferreycorp's experience in adopting digital
solutions for preventive management, highlighting the importance of
aligning technology with business strategy and a strong safety culture.

PRESENTATIONS

The Future of Occupational Safety: The Use
of Artificial Intelligence HELMUTH
OBILCNIK

CEO AND OWNER

BIT CONSULTING

Efficient OHS Management: Strategy for
Implementing Digitalisation BARBARA
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Global) presented the "5Z Healthy Company Model". In her speech,
she emphasised the importance of adopting a comprehensive

approach that combines technology, organisational culture and care
for people. Her 5Z proposal invites companies to evolve towards
healthier, more sustainable work environments that focus on human
talent.

Final Debate

The conference block was closed by Dr. Pedro R. Mondelo (Director of
ORP and professor at the Polytechnic University of Catalonia, Spain)
with the presentation "The work that awaits us". Mondelo reflected on
the disruptive changes facing the world of work: automation, new
employment models and the role of prevention in a scenario where the
boundary between the human and the digital is becoming increasingly
blurred.

The event in Lima made it clear that collaboration between institutions,
companies and international experts is essential to transform current
challenges into sustainable solutions.

5Z Healthy Company Model
MARY LUZ PINEROS
GENERAL MANAGER, EASY
TECH GLOBAL

The Work That Won't Wait DR

PEDRO R. MONDELO

DIRECTOR ORP

POLYTECHNIC UNIVERSITY OF CATALONIA




ORP CONFERENCE

29 APRIL 2025

THE ROLE OF Al AND DIGITALISATION IN THE WORKPLACE

On 29 April 2025, the meeting, held under the slogan "Revolutionising
health and safety: the role of Al and digitalisation at work", was aligned
with the agenda of the International Labour Organisation (ILO). The
main objective was to discuss the transformative role of Artificial
Intelligence (Al) and digital tools in OSH management.

Institutional opening

The opening established the strategic thesis: technology must drive
the migration from a reactive preventive model to a proactive and
predictive one. It was emphasised that digital innovation only makes
sense if it focuses on people, improving the quality of working life,
promoting safer environments and strengthening

a culture of shared responsibility. The event received institutional
support from the European Agency for Safety and Health at Work (EU-
OSHA), the IAPRL and the Spanish Network for Safety and Health at
Work.

Featured conferences

The technical presentations detailed how Al is implemented to
anticipate risks, automate processes and improve decision-making.
Oscar Martos (CEO of Sabentis) presented the strategic change as the
shift from "looking in the rear-view mirror to driving with preventive GPS".
He explained that predictive Al is trained by integrating heterogeneous
operational data, such as inspections, BBS observations, work
permits, PPE records and loT data. This approach enables the
generation of dynamic risk scoring and the activation of early warnings
before an event occurs, linking preventive performance directly to
productivity.

Dr Tetiana Klymchuk (Director of Al at Sabentis) focused on the use of
"Al Agents in OSH", highlighting the maturity of the technology for
real-time risk management.

Albert Punti (Data Scientist at SOMIA) addressed "Rethinking

PRESENTATIONS

Al agents in OSH: the future began yesterday
DR. TETIANA KLYMCHUK
DIRECTOR OF Al SABENTIS

Rethinking OSH with Al
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Language Processing (NLP) to identify complex risk patterns,
including textual data analysis and the optimisation of preventive

responses.

Final Debate

Data Governance: It was recognised that the success of Al is not
algorithmic, but rather data engineering. It is essential to optimise ETL
(Extract, Transform and Load) workflows to ensure that data is clean
and interoperable, which requires investment in infrastructure. Ethics
and Wearables: The ability of wearable devices to capture biometric
data (heart rate, electrodermal activity) introduces mental and
psychosocial health monitoring (stress, anxiety) into prevention. This
forces organisations to establish rigorous and transparent privacy
policies for handling sensitive information. Operational Management:
A key technical challenge is the "balance" needed to generate useful
emergency alerts from physiological parameters, while avoiding at
the same time "false positives" that lead to  the
fatigue of alerts among the personnel of security.

REAL-TIME PREVENTION AND PREDICTIVITY IN
OCCUPATIONAL HEALTH AND SAFETY

OSCAR MARTOS

Chief Executive

Officer

SABENTIS

Moderator:
JOSEFA FLORES Copywriter &
Community Manager

SABENTIS

15 MAY 2025

LEADERSHIP IN THE DIGITALISATION OF OCCUPATIONAL SAFETY

AND HEALTH (OSH)

Opening

The "Leadership in OSH Digitalisation Conference," organised by the
ORP International Foundation, was held online on 15 May 2025,
bringing together experts and leaders from the sector in a forum with a
pan-American vision. The main objective was to redefine the role of
Occupational Safety and Health (OSH) in the era of digital
transformation.

The focus of the conference: Digitalisation—which includes Artificial
Intelligence (Al), Big Data, and the Internet of Things (loT)—is not just
about adopting tools, but rather a cultural imperative that requires
leadership capable of managing change and fostering a culture of
adaptive safety. The event sought to provide

Specific strategies for OSH professionals to lead this transition,
ensuring safer and more efficient work environments. The conference
was moderated by Josefa Flores, Copywriter & Community Manager
at Sabentis (Chile).

Featured presentations

The programme was structured around three core conferences that
addressed leadership from talent management to the analytical
application of data.

1. Leadership Applied to OSH (Marta Anton, Smart Career 360,
Spain)

Marta Anton, an expert in leadership and executive coaching, opened
the conference by emphasising the need for leadership that
transcends mere supervision. Her focus was on the development of
NeuroLeadership and Leadership Coaching, which are essential for
influencing behavioural safety and managing talent in digital OSH. The
speaker stressed that the success of technology depends on the
leader's ability to create a culture of trust and adaptability.

2.Current challenges for OSH professionals (Sebastian Antolloni, La
Segunda ART - CLSG, Argentina)

PRESENTATIONS
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insurance risk management, with a clear conviction: the historically
aspirational goal of Zero Accidents is now "truly achievable". He
argued that the digital environment provides all the tools necessary to
solve prevention problems, eliminating operational justifications for
recurring accidents.

3. Strategy for Predictive Digitalisation (Dr Victor Rocco, ACHS, Chile)
The Manager of Advanced Analytics at ACH provided the technical
roadmap for predictive digitalisation. The key to "Efficient OSH
Management" lies in the rigorous integration of Big Data and
advanced analytics. This strategy enables informed decision-making
and accident prevention through predictive models, ensuring that
technology contributes directly to the proactive anticipation and
elimination of risks.

Final Debate

The round table discussion, entitled "Leadership in the digitalisation of
OSH", served to consolidate views and focus conclusions on the
ethical and strategic aspects of implementation.

EFFICIENT OSH MANAGEMENT: STRATEGY FOR
IMPLEMENTING PREDICTIVE DIGITISATION
DR. VICTOR ROCCO

MANAGER OF ADVANCED ANALYTICS
ACHS

Moderator:
JOSEFA FLORES Copywriter &
Community Manager

SABENTIS




ORP CONFERENCE

29 MAY 2025

CANCER AND BUSINESS: HUMAN AND TECHNOLOGICAL STRATEGIES
TO PREVENT, SUPPORT AND FACILITATE THE RETURN OF

CANCER PATIENTS AND THEIR FAMILIES

The "Cancer and Business Conference," organised by FIORP, was
established as a strategic forum to address cancer—a leading cause
of absenteeism—from the perspective of human capital management
and social responsibility (ESG). The event focused on the
implementation of Human and Technological Strategies for
prevention, support and reintegration into the workplace, promoting
more resilient and inclusive corporate environments.

Opening

The opening session and moderation were led by Marta Gémez
Nicolas, Oncological Physiotherapist at Oncowellness. His profile, with
specialised training in Occupational Risk Prevention (ORP) and
Chronicity, set the analytical tone for the meeting. The initial
presentation redefined the oncological challenge, suggesting that the
company should address it within the framework of occupational
health, managing the physical consequences and ensuring the
continuous adaptation of the workplace for a safe functional return to
work.

Featured Presentations

The main themes of the conference revolved around the dual strategy
needed to mitigate the impact of cancer.

-Technological Strategy: The role of digital tools for early detection
and the use of Atrtificial Intelligence (Al) for risk identification were
explored.

-Human Strategy: Emphasis was placed on the need for robust corporate
welfare programmes, clear inclusion policies and, fundamentally,
flexible working arrangements and emotional support for the gradual
reintegration of employees. The main conclusion was that technology
should be the means

PRESENTATIONS

Presentation and moderation
MARTA GOMEZ NICOLAS
CEO AND OWNER
BIT CONSULTING

Cancer and Business: Human and
Technological Strategies to prevent, support
and facilitate the return of cancer patients
and their families

SARA SANABRIA

CHIEF MARKETING OFFICER TORRES
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essential for talent retention and organisational resilience.
Final Debate

The highlight of the day was the debate entitied "Cancer and Business:
Human and Technological Strategies to Prevent, Support and Facilitate
the Return of Cancer Patients and Their Families".

The debate reaffirmed that cancer policy must be a priority for senior
management and, crucially, must extend its support (emotional and
flexibility) to family carers, recognising the indirect impact of the
disease on the workplace. The event concluded that only with this
comprehensive vision, which extends from the C-Suite to the family
environment, can companies become key players in the fight against
cancer.

THAIS GIMENEZ
HEAD OF MEDICAL SERVICES, NESTLE SPAIN

fi iy GEMMA ROMAGUERA CASANOVAS FOUNDER
| | LA GEMMA LIFESTYLE COACH

18 JUNE 2025

SEXUAL VIOLENCE AS A PSYCHOSOCIAL RISK: THE ROLE
OF OHS IN COORDINATION WITH EQUALITY

The online conference on "Sexual violence as a psychosocial risk: the
role of OHS in coordination with Equality”, held on 18 June 2025,
focused on one of the most complex and serious challenges in the
workplace: sexual violence as a psychosocial risk with profound
repercussions on the health, dignity and well-being of workers. The
event, moderated by Josefa Flores, brought together experts to
analyse how Occupational Risk Prevention (ORP) and Equality
policies must converge to create safe and respectful working
environments.

Opening

The initial presentation laid the foundations for the day, emphasising the

urgent need to recognise and address sexual violence in the
workplace. The central message was the need to build safe, inclusive
and respectful environments.

It was highlighted that sexual violence is one of the most complex
forms of psychosocial risk, and the fundamental role of OHS in its
identification, management and prevention was emphasised. The key
to an effective approach, according to the opening remarks, lies in
effective coordination between the areas of PRL and Equality, thus
ensuring a multidisciplinary approach. The conference aimed to share
experiences and tools to strengthen the protection of rights and
promote an organisational culture firmly based on respect and
equality.

Featured presentations

The programme was structured around a keynote speech followed by
a crucial debate.

The first part was led by Cristina Maestre Gonzalez, Manager of
Igualia — Grupo SGP. Her presentation focused on the
conceptualisation of sexual violence in the workplace. Ms Maestre's
approach emphasised the obligation

PRESENTATIONS

Understanding sexual violence in the
workplace

CRISTINA MAESTRE GONZALEZ MANAGER
IGUALIA - SGP GROUP

Occupational Risk Prevention in the face of
sexual violence: prevention, tools and
coordination GUILLEM PEDRAGOSA
Chief Executive
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harassment by promoting conditions to prevent any type of behaviour
that infringes on sexual freedom, including consideration of the digital
sphere.

Final Debate

The debate focused on three key pillars: the prevention of sexual
violence, the tools to address it, and the necessary coordination
between occupational risk prevention and equality.

The experts addressed the need for standardised procedures and
continuous evaluation of protocols to detect flaws and possible
improvements. In essence, the conference served as a call to action
for companies to integrate the prevention of sexual violence as an
essential component of their risk management, mobilising resources
and collaboration from their key areas (OHS and Equality) to protect
rights and safety in the workplace.

.". LAURA ABRIL PERONA
| HEAD OF CONSULTING AND HR IGUALIA

4§ THEA MORALES ESPINOSA LAWYER
MORALES CRIMINAL LAWYERS




ORP CONFERENCE

16 OCTOBER 2025

THE NEW ERA OF HYBRID WORK: EFFECTIVE STRESS MANAGEMENT

AND PSYCHOSOCIAL HEALTH

The International ORP Foundation (FIORP) conference on 16 October
2025, entitled "The New Era of Hybrid Work: Effective Stress
Management and Psychosocial Health", marked the beginning of an
in-depth analysis of the structural metamorphosis that the world of
work is undergoing. The event was presented as a technical reference
forum to understand that the consolidation of the hybrid model is not
only a matter of geographical flexibility, but also a redefinition of the
relationship between the individual and their environment.

Opening

The introduction emphasised that the success of this model depends
on the transition from reactive teleworking to a strategic model that
balances competitiveness with environments

human and sustainable. Psychosocial health was established as the
gravitational axis of the day, understood not only as the absence of
illness, but as the driving force behind organisational resilience.

Featured Presentations

This central block was developed through a series of specialised
presentations that addressed the challenges of hybrid work from
various technical disciplines.

The first was given by Dr Carmen Otero, head of the Basic Health Unit at
the Barraquer Ophthalmology Centre. Her presentation focused on
occupational health and cognitive ergonomics.

The second presentation was given by Dr Ismael Sanchez-Herrera,
Senior Consultant in Preventive Culture at VITALY, who explored the
role of leadership as an "emotional regulator" for the team.

The last presentation was given by Daniela Campos, Technical Head of
Psychosocial Risk at the Chilean Safety Association (ACHS).

PRESENTATIONS
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psychosocial risks (PRL). Campos emphasised that the employer's duty
of care remains in force in the worker's home and presented evidence on
the consequences of social isolation.

T

Final Debate

The day ended with a panel discussion, where experts agreed that the
success of the hybrid model is not a question of location, but of
culture. The pillars of sustainability were established as task
optimisation (remote for analysis and face-to-face for innovation), the
use of smart technology to reduce logistical friction, and guaranteeing
the right to digital disconnection to prevent chronic exhaustion or
burnout. The final conclusion reaffirmed that psychosocial health is
now the main driver of competitiveness and business resilience. It is
essential to risk management, mobilising resources from key areas
(occupational risk prevention and equality) to protect safety in the
workplace.

Psychosocial Health and Hybrid Work: Diagnosis

and Treatment for a Healthy Future

27 NOVEMBER 2025

ZERO ABSENTEEISM? STRATEGIES THAT

WORK

The ORP International Foundation (FIORP) conference on 27
November 2025, entitled "Zero Absenteeism? Strategies that really
work", opened by presenting absenteeism not as a literal numerical
goal, but as a strategic ambition to mobilise the organisation towards
continuous improvement.

Opening

Moderated by Estrella Nieto, Professor at the Polytechnic University of
Catalonia, absenteeism was defined as a critical "thermometer" of
corporate culture and leadership. The central objective of the meeting
was to move from diagnosis to action through a 360° approach that
integrates comprehensive health and operational excellence.

Featured presentations

The technical section analysed the levers for action to reduce
avoidable absences through five sequential presentations by
international experts.

The first presentation was given by Luis Iglesias, Director of the
Absenteeism Department at Quirénprevenciéon, who analysed
absenteeism as a symptom of profound imbalances in job design and
the working environment.

The second presentation was given by José Manuel Vicente Pardo, Head
of the Medical Unit of the INSS Disability Assessment Team, who
focused on preventing chronicity through the concept of "optimal
time", defined as the period necessary to obtain the maximum
therapeutic benefit without delays in care.

The third presentation was given by Dr. Luis Pérez Capitan, Of
Counsel at Sagardoy Abogados, who addressed the current complex
legal framework.

PRESENTATIONS
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ation was given by Antonio Vega, security Manager,
Health and Wellbeing at Alsea. Vega shared a business success story
that demonstrated that the alignment of middle management is the
most effective tool.

Finally, the fifth presentation was given by Oscar Martos, CEO of
Sabentis, who explained how the use of Al and data science makes it
possible to anticipate patterns of absence.

Final Debate

The day ended with a final debate emphasising that absenteeism
management must be integrated into the company culture and not
limited to administrative control. The experts highlighted the need to
be transparent with staff about the costs of absenteeism and its impact
on the company's sustainability. In closing, they urged improved
communication with mutual insurance companies and the public
health system to speed up diagnoses, emphasising that internal
communication and emotional support are the best tools for reducing
worker uncertainty.

DR CARMEN OTERO Absenteeism management using Al and
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ORP CONGRESS

Photo above left

Pedro R. Mondelo, Director of
ORP Congresses, during his
opening speech.

Bottom left photo

Hans-Horst Konkolewsky,
President of the ORP
International Foundation,
during his opening speech.

Centre right photo

From left to right: Pedro

R. Mondelo, Director of the ORP
International Foundation, Juan
Guillermo Zuloaga, Director of
Compensation and Health at AXA
COLPATRIA; Alma Ariza, Legal
Vice-President of Colmena
Seguros; Ivan Zuloaga, General
Manager of ARL SURA; Alvaro
Carrillo, President of Seguros
Bolivar; Carlos Ivan Heredia,
Vice-President of Promotion and
Prevention at Positiva Compafiia
de Seguros, and Hans-Horst
Konkolewsky, President of the
ORP International Foundation.

XXV INTERNATIONAL CONGRESS ORP

"AT WORK: ONE LIFE, ONE PLANET"

From 30 July to 1 August 2025, Cartagena de Indias hosted the XXV ORP International Congress,
a meeting that brought together 1,817 attendees from 43 countries, consolidating its position as a
global benchmark in innovation, sustainability and occupational safety.

For three days, the Cartagena de Indias Convention Centre was the venue for conferences, debates and
interactive experiences with more than 200 international speakers, 221 abstracts and 188 scientific
papers.
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From 30 July to 1 August 2025, Cartagena de Indias became the
global epicentre of innovation, technology and prevention in the
workplace. The Cartagena de Indias Convention Centre hosted the 25th
ORP International Congress, an event that exceeded all expectations
by bringing together 1,817 attendees from 43 countries for three
unforgettable days.

With an enriching and cutting-edge programme, the congress
reaffirmed the ORP International Foundation's commitment to
building healthier, more sustainable, digital and humane work
environments. Cartagena 2025 not only celebrated a quarter of a
century of ORP congresses, but also laid the foundations for a new
era of more humane, digital, innovative and comprehensive
occupational prevention.

A conference of transformative experiences

The 2025 edition of the ORP Congress was designed as a space
for connecting science, business, technology and people. There
were 203 international speakers who shared ideas, experiences
and knowledge in a
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agenda that included 221 abstracts and the receipt of 188 scientific
papers submitted by experts from around the world.

The event also included interactive stands, brand experiences and
immersive sessions that allowed participants to experience
innovation from within. Topics such as artificial intelligence applied
to occupational safety, sensors and wearable devices, the
importance of sleep, neuroscience at work, emotional security and
new forms of leadership were the focus of a debate that was as
diverse as it was essential.

Cartagena as a symbol of change

The walled city was not just a historical backdrop: it was an integral
part of the ORP experience. Colombia's warmth, cultural diversity
and Caribbean spirit permeated every corner of the event. The
sessions featured experts from Europe, Asia, America and Africa,
making Cartagena a true global hub of preventive knowledge.
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Each day ended with networking events and open dialogue between
professionals from sectors such as construction, technology,
occupational medicine, education and public administration. Cartagena
2025 was a city that not only hosted the event: it lived it.

Science in action: papers and debates
One of the highlights was the presentation of scientific research

focused on preventive innovation. Researchers from FIORP's partner
universities shared findings on:

- Al for the prediction of workplace accidents.

- Cognitive ergonomics models.

- Sleep, night shifts and mental health.

- Real-time data analysis for risk management.

These presentations, based on the 188 papers received, generated
high-level debates in round tables that highlighted the value of
collaboration between academia and business in transforming
knowledge into real impact.

30-31 de julio | 01 de agosto oe w25
Cartagena de indias, Colombia

Alfuwaiz Majed, Secretary General of the National Council for Occupational Safety & Health.

The big ORPHEUS night: a tribute to those who are changing
the future

The excitement reached its peak at the eagerly awaited ORPHEUS
Night, an evening that combined recognition, inspiration and
celebration. Several companies were presented with official awards for
their advances in preventive culture, technological innovation and
workplace wellbeing.

Among the award winners were initiatives focused on:

- Inclusion of people with functional diversity in industrial
environments.

- Implementation of smart sensors in high-risk areas.

- Mental health projects in companies in the technology sector.

- Immersive training through virtual reality for high-risk operators.

The evening was a tribute to those who believe that a more humane
world of work is possible and who work every day to build it.

A global community that continues to grow

Cartagena 2025 was not only a space for learning, but also a
reaffirmation of FIORP's role as a global leader in occupational health
and safety. With more than 500 international events organised over 25
years, the foundation has succeeded in bringing together a community
committed to sustainable and humane progress in the workplace.

This congress not only looked to the future; it was a celebration of the
journey so far and of a community that now numbers thousands of
professionals connected by a common cause: the continuous
improvement of work as a space for life, health and human
development.

Heading to Argentina: the 26th ORP Congress

The 25th ORP Congress closed with an announcement that generated
enthusiasm among all those present: next year, the ORP community
will meet again in Argentina, with activities planned in three iconic
cities: Buenos Aires, Rosario, and Iguazu.

The ORP International Foundation is deeply grateful to all the
individuals, organisations, universities and companies that made this
event possible. To those who attended in person and virtually, to the
speakers, volunteers, production team and the city of Cartagena:
thank you for being part of this story.

We will meet again in Argentina in 2026. Prevention continues, and
with ever-increasing strength! Receiving the award: Sven Timm.

These awards highlight commitment and excellence in occupational
risk prevention and the promotion of well-being in various sectors.

The evening culminated with a musical cocktail party, celebrating the
achievements and positive impact of the award winners in improving

safety and well-being at work. The ORP Foundation thanks all
participants and hopes that their dedication will continue to inspire
many more organisations.

The recipients of special recognition for excellence in business management were: Yara International S.A.; Nokia; Mitsubishi Electric de
Colombia; Sistema Alimentador Oriental; Mi Red Barranquilla; Repsol Digital Espafa; Banco Davivienda; Sucroal S.A; Talma Servicios
Aeroportuarios; Consorcio Express SAS; Universidad Militar de Nueva Granada; Copa Airlines; Industrias Haceb and Braserv Petréleo

Colombia LLC.
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LEAN ORP ROSARIO 2025

“STRATEGIC LEADERSHIP AND BUSINESS INTELLIGENCE IN

OHS”

The LEAN ORP Rosario 2025 International
Congress, held on 9 and 10 April at the
corporate headquarters of La Segunda
Seguros in Rosario, Argentina, positioned
itself as the benchmark event in
Occupational Health and Safety (OHS) for
the Ibero-American region, focusing on
technological innovation and sustainability.
This annual meeting not only serves as a
venue for high-level presentations, but also
as a crucial forum for debate designed to
generate ideas and concrete proposals that
promote safer, healthier and more
sustainable work environments.

The event was organised under the central
theme: "Strategic leadership and business
intelligence in OSH". This thematic focus
highlighted the imperative transition of OSH,
which has moved from being a purely
operational or compliance function to
becoming an essential pillar of

strategic business management. Leadership,
according to the congress's vision, is crucial
for the effective implementation of OSH
policies, harmonising worker well-being with
productive efficiency. The agenda included
the participation of leading  international
experts from a wide range of
countries, including Argentina, Chile,
Colombia, Paraguay, Spain, Italy, Ukraine and
Iran, ensuring a global perspective on trends
and challenges in the sector. A
comprehensive account of this conference
must address the dual agenda that defined its
proceedings: on the one hand, the
technological and predictive advances
promoted by the International ORP
Foundation (FIORP) and its directors; on the
other, the complex and urgent regulatory and
judicial situation facing the Occupational Risk
System (ART) in Argentina, a topic that
dominated the discussions on the second day
and was bluntly exposed by Guillermo
Meneguzzi, Manager of La Segunda ART.

Vision Zero and the 5Z Culture

The conference was organised by the ORP
International Foundation, a Barcelona-based
organisation celebrating 25 years since the
start of its transformative mission. The
Foundation was created with the dual
purpose of improving people's working
conditions and, at the same time, increasing
business productivity. Its mission is based on
research, education and technical assistance
in  Safety, Occupational Health and
Environmental Health.

The paradigm that guides the ORP
Foundation is Vision Zero, an initiative of the
International Social Security Association
(ISSA) to which FIORP adheres. Vision Zero
is based on the fundamental belief that all
accidents and injuries at work are preventable
if the safety, health and well-being of people
are established as the highest business
priority.

Day 1: Strategic Leadership and the
Economics of Prevention

The first day of the conference was devoted
to establishing the argument that OSH
should be promoted at the highest levels of
management, understanding it not as a cost
but as a strategic investment that has a
direct impact on productivity and business
resilience.

Leadership as a Driver of Cultural
Transformation

It was emphasised that strategic leadership
is the fundamental driver of change,
essential for effectively integrating health
and safety policies throughout the
organisation. The goal is to cultivate an
organisational culture that harmoniously
prioritises the well-being and safety of
workers alongside the pursuit of productive
efficiency.

This thesis was reinforced by the economic
perspective on prevention, notably in the
presentation by Carlo Alberto Berto,
Director General of HSE & Sustainability at
Parques Reunidos Region Espafa e Italia.
Berto addressed the crucial issue of "Costs
and

Benefits of OSH," arguing that safety should
be understood as a "Strategic Investment

Lean ORP
Rosario 2025

Liderazgo Estratégico e Intefigencia
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Dr José Enrique Schroder, Director of International Relations at the Polytechnic and Artistic University of Paraguay (UPAP), in his lecture "The battle of

The discussion focused on the need to
overcome the mindset of minimum legal
compliance. As Meneguzzi pointed out in a
parallel discussion, Argentina's Health and
Safety law, which dates back to the 1980s,
is obsolete and overly focused on auditing
and filling out forms. Berto and the ORP
Foundation's vision is fully in line with the
need, already mentioned by Argentine
experts, to go beyond legal obligations in
order to achieve real and sustainable
improvement in accident rates. In this
sense, prevention ceases to be a reactive
expense and becomes a planned business
strategy, ensuring tangible benefits that
extend to productivity and business
sustainability.

Psychosocial Risks: The Global Challenge
and the Comprehensive Perspective of
Care

A recurring theme at the conference, and
one particularly relevant to the future of
OSH, was the growing importance of
psychosocial risks. Meneguzzi identified
these risks as the "big global problem," a
concern that has accelerated dramatically
in the wake of the effects of the
pandemic global. The experts

agreed that the system no longer faces
primarily the classic traumatic accident,
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the future: Artificial Intelligence versus natural intelligence".

psychological care in the workplace.

This evolution requires a fundamental
change in the approach to care. Previously
focused exclusively on the physical work
environment, international experience and
debates (such as those of LEAN ORP) have
shown that caring for people must
encompass both the work environment and
private life, recognising that human health
cannot be dissociated based on a schedule
or workplace.

The Battle of Intelligences: The Human
Factor in the Digital Age

Reflections on the role of workers in a
technologically advanced environment were
addressed by Dr. José Enrique Schroder,
Director of International Relations at the
Polytechnic and Artistic University of
Paraguay (UPAP), in his lecture "The battle
of the future: Artificial Intelligence versus
natural intelligence".

Schrdder invited a crucial debate:

How can natural intelligence adapt, coexist
or even lead in a world increasingly
permeated by Atrtificial Intelligence (Al)? The
lecture focused on analysing the redefinition
of

The role of knowledge, education and ethics in

future work environments.
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Day 2: Technology, Predictivity and
Digital Transformation

The second day of LEAN ORP 2025 was
consolidated as the technical focus of the
conference, focusing on how technology is
redefining OSH practice, moving it from
reactive analysis to predictive forecasting.

Real-Time Predictive Prevention and
Digitalisation

The programme for 10 April opened with
keynote speeches focusing on cutting-edge
technology. Dr. Pedro

R. Mondelo, Director of the ORP
professor at the
Polytechnic University of
gave a presentation

Foundation and
Catalonia,

+}

Business Intelligence and the Challenge of
Argentine Data

The strategic application of technology in
OSH depends directly on the ability to
transform raw data into useful information,
a concept known as Business Intelligence
(BI).

Guillermo Meneguzzi, Manager of La
Segunda ART, in his lecture on the
Occupational Risk system in Argentina,
pointed out a critical and paradoxical reality
in the use of data. He highlighted

on "Real-Time Prevention and Predictability
in Occupational Health and Safety." The
central concept of this presentation was a
change in approach, where technology is
used to anticipate risk before it occurs,
moving away from the traditional model that
is only activated after an accident has
occurred. Complementing this vision, Oscar
Martos, CEO of Sabentis, presented
"Digital Transformation Applied to OHS
Systems". Martos detailed how the
implementation of digital tools, including
Artificial Intelligence (Al), Big Data and the
Internet of Things (IoT), is essential for
building efficient and proactive prevention
management. These technologies make it
possible to identify risk patterns,

) r r € UcCCupational KISK sysiem In Argenuna.

Argentina has a "very rich and
comprehensive database on accidentology
in the occupational risk system" dating back
to 1996. However, the criticism is not
directed at the regulatory body that collects
the information, but rather at the
ineffectiveness of insurers in exploiting it.
The great challenge for the ART industry is
to convert this vast mass of historical data
into actionable business intelligence, which
requires clarity about "what to look for and
why." This situation implies the existence of
a critical capacity gap between data
availability and analytics.

optimise security processes and, ultimately,
offer tangible benefits to companies that go
beyond simple regulatory compliance.

The experts emphasised that technology
does not seek to replace workers, but
rather to complement them. The conference
sought to dispel fears about job
displacement, suggesting that Al should be
used for monotonous tasks or those with
greater exposure to risk (especially in
sectors such as industry and construction),
freeing up staff to focus on activities that
add strategic value and improve the
working environment.

(analytics). The system has a wealth of
statistical information, but insurers and
employers seem to lack the internal
capacity or analytical leadership to ask the
right strategic questions. LEAN ORP, by its
very nature, acted as a call to the industry
to invest in analytical talent (Bl managers)
and methodologies (such as the
presentation of functional prototypes) that
demonstrate the value of Bl not only in
OSH, but as an added value across the
company.

The LEAN Approach to Critical Risk
Management

The spirit of the conference, reflected in the
term "LEAN," emphasises the application of
continuous improvement methodologies
focused on waste elimination. Applied to
OSH, real-time predictability (Mondelo) and
Bl become the enabling tools for eliminating
the most costly waste: accidents and
litigation.

In this context, the lecture by Sebastian
Antolloni, Head of Comprehensive
Occupational Risk Prevention at La Segunda
ART, on "Major Industrial Accidents:
Lessons from the Past, Solutions for the
Present” provided an essential
counterpoint.

While Al focuses on daily micro-risks,
major accidents represent the tangible
critical risk. Antolloni's vision sought to
contrast predictive and digital strategy
with rigorous, experience-based
management of high-severity industrial
risks, a reminder that

Lean ORP
Rosario 2025
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Sebastian Antolloni, Head of Comprehensive Occupational Risk Prevention at La Segunda ART, in his lecture on "Major Industrial Accidents: Lessons

from the Past, Solutions for the Present."

OSH requires both high-tech innovation and
fundamental operational discipline.
Conclusions and Strategic Projections for the
OSH Ecosystem

LEAN ORP Rosario 2025 confirmed the
performance and preventive maturity of the
Argentine  Occupational Risk system,
brutally contrasted by its regulatory and
judicial immaturity. The conference was a
wake-up call about the systemic risks that
legal inaction imposes on the sector's
capacity for innovation.

Summary of Structural Challenges

An in-depth analysis of the presentations
and data presented converges on three
structural challenges that define the post-
ORP 2025 agenda for Argentina:

1. Political/Legal Challenge: The most
immediate threat is litigation. The technical
solution exists (the scale and the Forensic
Medical Bodies introduced in 2017), but it is
blocked by a lack of local political will in key
jurisdictions such as Santa Fe, CABA and
Buenos Aires. The failure to implement
these

mechanisms allows the "litigation industry"
to continue operating, putting the financial
and benefit stability of ARTs at risk.

2.Regulatory Challenge: There is a double
legal anchor: on the one hand, the
obsolescence of the 1980s Health and Safety
Act, which is inadequate for addressing
modern risks (psychosocial, digital) and new
economies. On the other hand, the 2017
Occupational Risks Act is incomplete in its
application. It is imperative to reactivate the
postponed Prevention Bill to modernise the
regulatory basis of the system.

3.Strategic Analytical Challenge: Despite
having a robust historical database since
1996, the ART sector is failing to transform
this wealth of data into useful business
intelligence. This implies that the barrier to
predictability is not the technology itself, but
rather the lack of specialised human capital
and the inability of leaders to formulate
data-driven strategies.

LEAH ORp HOSARIO 2075

"LuF accidentes son el resultado de unainteraceidn de
multiples factores, y no simplemente de un solo fallo
alslado.®

Jarmes Reason
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9:00 a.m.: INSTITUTIONAL INAUGURATION
LEAN ROSARIO ORP2025

9 April 2025

MARIO CASTELLINI

Gerente General
La Segunda Seguros CLSG

GUILLERMO MENEGUZZI

Gerente
La Segunda ART

DR. PEDRO R. MONDELO
Director ORP

Universitat Politécnica de

Catalunya

9.30: CONFERENCE

ARTIFICIAL INTELLIGENCE, SUPERINTELLIGENCE AND
THE FUTURE OF HUMANITY

DR. SERGIO PATRICK
SOMERVILLE

Especialista en Estrategia Digital de

Negocios Eanco Mundial

10:15: CONFERENCE

GENERATIVE ARTIFICIAL INTELLIGENCE: NEW
\EVR(S)I%]P-(“ERS FOR SAFETY AND HEALTH AT

DRA.TETIANA
KLYMCHUK

Directora de 1A

Saobentis

10:45: COFFEE BREAK & NETWORKING

11:15: ROUND TABLE DISCUSSION
DIGITALISATION IN OHS IN THE ART/ARLS

PABLO RODRIGUEZ

Viceprasidente
FIORP




DANIELS GARATE
RODRIGUEZ

Gerente de Seguridad y Salud en el

Trabajo Pacitic Hydro Chile

MARIA CHESTA

Subjefe de Area Prevencion Integral de
Riesgos Laborales
La Segunda Seguros

MARY LUZ PINEROS

Zerente General

?n:_:t;':.-' Tech Global

LIONEL ZBINDEN

Gerente de personas y
sustentabilidad
BRAYCO San Loranzo

12.00: CONFERENCE

COSTS AND BENEFITS OF OSH: TOWARDS A
PLANNED DESTINATION

CARLO ALBERTO BERTO

Director General de HSE & Sustainability
de Parques Reunidos Region Espana e

ltalia

12.30: LUNCH & NETWORKING

14.00: CONFERENCE

ARTIFICIAL INTELLIGENCE AND
EMOTIONS: AFFECTIVE COMPUTING

DR. TOMAS CAMACHO

Jefe de Servicio Andlisis Clinicos

Laboratorio Vithas Lab - Vigo

14.45: CONFERENCE

DIGITAL TRANSFORMATION APPLIED TO
MANAGEMENT IN ARTS/ARLS

LUIS NAVAS

CEQ

Conexia

15.15: CONFERENCE

SENSORICS APPLIED TO BIOMECHANICS
OCCUPATION: EARLY RETURN TO WORK
AND RELOCATION

DR. JOSE LUIS PARRENO

Director de Biomecanica Ccupacional

sabentis

15.45: COFFEE BREAK & NETWORKING



1:00 p.m.: ROUND TABLE DISCUSSION

DIEGO KALEJMAN

Jefe de Auditoria Medica
La Segunda ART

JAVIER DOSSENA

IMédico Corporativo
Asociaclon de Cooperativas Argentinas

MARTAE. ANGEL

Jefa de Medicina Labaoral
lelefe-Paramount (RP Salud)

PABLO PESCIE
Director

Instituto J‘ugE‘.r'ﬂirm de Salud

ANIBAL KRIVOY

Medico pediatra
UNR Hmspiml de Nifios V. 1 Vilela

6 APRIL 2035

09.00: CONFERENCE
THE WORK THAT AWAITS US

- o
Y lt“

DR. PEDRO R. MONDELO

Director ORP

Universitat Politécnica de Catalunya

09.30: CONFERENCE

REAL-TIME PREVENTIO

NA REDICTABILITY IN
OCCUPATIONAL HEALTH E

ND P
AND SAFETY

OSCAR MARTOS

CEQ

Sabentis

10:15: CONFERENCE

DIGITAL TECHNOLOGY APPLIED TO
SOSDSS

GUILLERMO MENEGUZZ]

Gerente
La Sequnda ART




10.45 COFFEE BREAK & NETWORKING

—— Pl

11.15: CONFERENCE r

MAJOR INDUSTRIAL ACCIDENTS: "LESSONS
FROM THE PAST, SOLUTIONS FOR THE

LEONARDO PUCHETA

Subgerente de Innovacion Tecnologica
aplicada a la Prevencion

-
"?' - . superintendencia de Riesgos del Trabajo

PRESENT"
B A 12.45: LUNCH & NETWORKING
w (=g SEBASTIAN ANTOLLONI

Jefe de Area Prevencion Integral de

Riesgos Laborales 1:00 p.m.: CONFERENCE

La Segqunda ART - CLSG

AND DEVELOPMENT KEYS TO BUSINESS
— COMPETITIVENESS

11.45: CONFERENCE
THE OCCUPATIONAL RISK SYSTEM IN S LR e ARALIORNA

ARGENTINA R o e e Procesos o
ARGENTINA 2 Postgrado Universidad Autonoma de

Chile

MARA BETTIOL

Presidenta O
Union de Aseguradoras de Riesgos del

Trabajo (UART) 4.30 p.m.: CONFERENCE
USE OF Al IN THE DEFINITION OF DISABILITIES

12.15: CONFERENCE _
INNOVATION APPLIED TO PREVENTION ] E;l |

PABLO PESCIE

Director

E Instituto Argentino de Salud

JOSE LUIS BETTOLLI

Gerente de Prevencion

Superintendencia de Riesgos del Trabajo




15:00: ROUND TABLE DISCUSSION
SABENTIS EXPERIENCE WITH OCCLFJ

AGUSTINA GIACHE

Frevencion Integral de Riesgos Laborales
Profesional de gestion preventiva
La Segunda Seguros CLSG

MARCOS MIRANDA

Lider del Area de Seguridad, Higiene
Laboral y Medio Ambiente
zrupo Brayco

MAURICIO JULLIER

Coordinador Higiene, Seguridad y
Medic Ambiente Cooperativa Agricola

Ganadera Limitada Guillermo Lehmann

DIEGO BABALFI

Coordinador de salud seguridad y
ambiente
ACA BIO

MARTIN LOPEZ

Profesional de Gestitn Preventivo
La Segunda ART

15:45: COFFEE BREAK & NETWORKING

A

16:00: CONFERENCE

THE BATTLE OF THE FUTURE: ARTIFICIAL
INTELLIGENCE VERSUS NATURAL INTELLIGENCE

DR. JOSE ENRIQUE
SCHROEDER

Dir. de Relaciones Internacionales e

Interinstitucicnales Universidad Politéc
¥ Artistica del F'i_lr-:iga_:u':,-'

19:30: COMPANY AWARDS

1:45 p.m.: INSTITUTIONAL CLOSING

[
;i. | GUILLERMO MENEGUZZI

Gerente

La Segunda Seguros
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INTELLIGENCE, PREVENTION AND THE FUTURE OF WORK

The LEAN Japan 2025 event is positioned
not only as a conference, but also as a
strategic immersion into the critical
intersection between technological
innovation, occupational health and global
labour transformation. Under the theme
"Intelligence, Prevention and the Future of
Work," this forum addresses the magnitude
and speed of change in the workplace,
focusing specifically on how the rise of
artificial intelligence (Al) and robotics
impacts the comprehensive concept of
health: physical, mental and social.

Expo 2025 Osaka and GISHW 2025:
Innovation, Robotics, Health and
Prevention

Expo 2025 Osaka, held from 13 April to 13
October in Osaka, Japan, is a major
international event that brings together
scientific, technological and cultural
advances from around the world. Under the
theme "Designing Future Societies for All,"
the exhibition aims to promote global
innovative

cooperation  and present

solutions focused on

to sustainability, health, smart industry and
improving quality of life. The Expo serves
as a platform for knowledge exchange and
the demonstration of technologies that can
transform key sectors globally.

Symposium Session "National
Prevention Strategies and
Programmes"

Within the framework of the Expo, GISHW
2025 — Symposium Session “National
Prevention Strategies and Programmes”,
organised by the International ORP
Foundation (FIORP) and moderated by
Hans-Horst Konkolewsky, explored the
most advanced approaches to occupational
safety, health and well-being, with a special
emphasis on how national strategies can
transform prevention and safety culture at
work.

Main conclusions:

1. Collaboration is a cornerstone of
prevention.

Anders Just Pedersen and Dan Mikkelsen
from Denmark showed how strong
partnerships between industry and workers
can drive a culture of safety. Joint efforts by
employers and trade unions demonstrate
that shared responsibility and social
dialogue are essential for integrating
prevention into workplaces on a large scale.

2. Aligning the national vision with OSH
strategies has a transformative impact.

Majed bin Ibrahim Alfuwaiz presented how
the integration of occupational safety and
health into the Saudi Vision 2030 national
strategy comprehensive
framework where prevention supports

creates a

broader social and economic development
goals. National strategies gain strength
when linked to long-term policy priorities.

3. Adaptable regulation ensures resilience
in a changing world. Sarah Albon
emphasised HSE's approach based on
evidence-based policy-making and flexible
regulations. With risks evolving due to
technology, demographics and new working
patterns, prevention requires institutions

capable to continually adapt without
losing consistency.

4. Holistic and locally adapted approaches
strengthen prevention. Toru Takegoshi from
Japan highlighted systematic prevention
approaches for protecting and promoting
the health of workers exposed to heat
stress, while El Hadj Ibrahima Diallo from
Senegal showed the importance of
adapting strategies to challenging local
realities and integrating them into social
protection systems. These examples
demonstrate that

Prevention is most effective when aligned
with cultural, social and economic contexts.

5. Innovation and data are transforming
prevention.

Silas Sng, from Singapore, presented
how technology, data-driven policies and
behavioural insights can make prevention
more proactive and impactful. Leveraging
digital tools allows risks to be anticipated
and addressed before they escalate. Taken
together, these ideas reaffirm that

VI IR @il

National prevention strategies that
encourage collaboration, align with broader
visions, remain adaptable, respect local
realities, and embrace innovation provide
the strongest foundation for building a
global culture of safety, health, and

wellbeing.

Technical Visit - Cutting-Edge Robotics
and Healthcare Technology

The technical visit offered participants an
exclusive opportunity to learn about the
latest advances in industrial and medical
robotics, as well as healthcare
technologies.

The day began with a departure from Intex
Osaka at 9:00 a.m. for Kawasaki Heavy
Industries, where participants explored
state-of-the-art industrial and collaborative

robots. The focus was on technologies for

S 2025%07TA158 .i",

-

HERRETE 05 b T

collaborative safety applied to
manufacturing processes, showing how
innovation is transforming the future of

industrial production.

After lunch at the Castle Plaza Hotel, the
visit continued at Sysmex, a global leader in
healthcare diagnostics. There, participants
were able to learn about the most advanced
technologies, including  the
Hinotori™ robotic surgical system and
various state-of-the-art medical analysis
equipment that illustrate the integration of
robotics into precision healthcare.

medical

rd
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The day concluded with a cultural and
engineering experience at the Maiko Marine
Promenade and Bridge Museum, where
attendees enjoyed views of the iconic
Akashi Kaikyo Bridge and learned about its
advanced construction and engineering
design.

The group returned to Intex Osaka at 6:20 p.m.,
concluding a full day of learning, innovation,
and cultural exchange.

Conclusion

The combination of Expo 2025 Osaka, GISHW
2025 and the technical visit provides a
comprehensive
technological

overview of how
innovation, strategic
prevention and global cooperation can
converge to transform industries, healthcare
systems and the culture of safety at an
international level. The experiences gained
and knowledge acquired reinforce

the idea that prevention is not just
regulatory compliance, but a strategic
investment that, supported by collaboration,
adaptation, innovation and data analysis,
strengthens the safety, health and well-
being of people and organisations,
contributing to sustainable development
and improving overall quality of life.
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09:00 EXTRA ACTIVITIES

Work environments in the UK, as in other countries, are constantly evolving
to adapt to social changes. Companies are leveraging cutting-edge
technologies and advanced management practices to improve worker safety,
health, well-being, and productivity. Join our exclusive tours of leading
Japanese companies to experience first-hand the innovation that is shaping
industries such as construction, civil engineering, robotics, and more.

We are currently exploring sites among many candidate companies to provide
you with the best experience. More details coming soon!

Company Visits

SRR Do T D

ShinMZ

Witness state-of-the-art
collaborative safety
measures at a tunnel
construction site and
explore the innovative
technology that powers
them.

B Kawasaki

Powering your potential

Experience  cutting-edge
collaborative safety §
technology, used by |
industrial robots in the
manufacture of various
products.

Days on Safety, Health & Well-being *°s A

ORP INTLENATI1ONA
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)
~ 7 mesvsmex
T ar o

Visit to Medicaroid

Corporation and
experience with the
Hinatori surgical
assistance robot system
Hinatori

surgical assistance system
from Sysmex Corporation.

O »

Dalwalouse 5,1

S

EXPO2025 construction
site: a
unique  opportunity to
observe how the safety,
health and well-being of
construction workers are
maintained at the EXPO
site:

SEMZ ¥

Takatoriyama Tunnel.
Observe the well-organised
daily work meeting at 7:00

a.m. and discover the most

advanced management = =

and construction methods

Days on Safety, Health & Well-being *°s =)
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The following thematic workshops on the challenges and opportunities for

the nursing and healthcare professions in the future will be held at the INTEX
Osaka Exhibition Centre.

ORPI r" |.-4| I'.l.- h
IN NIPPO

Observe how worker safety
is ensured through the use of

collaborative safety
technology at the plant
of mixing asphalt with

wheel loaders.

FANUC

Explore a robot factory of t
specialising in — +
the manufacture of advanced
industrial robots. —
Workshop 1
16 July 2025 The Future of OSH on the Sustainability Agenda
10:00 World Assembly Programme "The role of safety, health and well- ggg%iiio Sant
being at work in shaping the future society for our lives" European Network of Safety and Health Professional Organisations (ENSHHO)
The first World Assembly of Occupational Safety and Health Professionals (NIT) Stuart Hughes
will be held at Expo 2025 in Osaka, Kansai, Zone 3, in July 2025. Head of Health and Sales
) ) AMC PETRONAS Formula One Team
The World Assembly will welcome safety and health professionals, experts,
leaders and advocates of corporate sustainability, academics and students from Workshop 2
Japan and around the world for a unique opportunity to establish contacts, The future of work and workplaces: Leveraging digitalisation for safety,
participate in debates and learn from the world's leading specialists and health and wellbeing
professionals in safety, health and well-being at work. _ _
Svian TiImim
Highlighting the changing world of work and the challenges, both natural and Head of Central Prevention Division
man-made, that impact the safety, health and well-being of people at work DGUv

around the world, the World Assembly will take place over two days. Corn Stevens

Chief Executive Officer and Lead Consultant
Vocketxnife Ciroup

Workshop 3
Circular change and the future of work

Days on Safety, Health & Well-being for All Andrea I-liadinga-Gchipper
Fast Presic/enr

International Occupational Health Association (IOHA)
Martin Hogan

Vice President
International Commission on Occupational Health (ICOH)

Days on Safety, Health & Well-being for All
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Workshop 4
The influence of globalisation on individual capacity in the modern workplace

Duncan Spencer
Head of Advice and Practice
/nscirut/on of Occupational Safety and Health (IOSH)

Strike Bollmann

Founder and Coordinator
AT U TORI-1

15:00 3I0SH+W Exhibition
7:00 p.m. WELCOME RECEPTION

Grand Prince Hotel Osaka Bay
1-13-11 Nan <o-Kita, Suminoe-Ku, Osaka, 559-0O034, Japan
Tel: +81-(0)6-6612-1274

et
+a2 1

17 July 2025
10:00
High-level Summit in the EXPO Hall
Safety, health and wellbeing for all
1000
10:IN OPENING OF HIGH LEVEL SUMMIT
10:IN ROUND TABLE 1: INTERNATIONAL LEADERS
10:55 flow to achieve safety, flea/th on well-being fior olle
10:55 ROUNDTABLE 2: BUSINESS LEADERS
11:35 *Oeve/op a soc/a//y sustoina6/e business cu/furee
11:35 ROUNDTABLE 3: INTERNATIONAL & BUSINESS LEADERS
12:20 A fixture society for our lives-safe onzf heo/thy worfre
120
12:Z0 CLOSING OF HIGH LEVEL SUMMIT

Days on Safety, Health & Well-being for All
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14:00 Panel discussion
Digital transition in prevention

I-lane- I-lotst KonkoJevvsky
Chair

Fvndocian Interriaciooo] NGO

Andresa i-lernandes
Pres/C/ent Safety
Siemens AG

Winson Yeung
Pr/nc/pa/ Consu/tant
Occupational Safety and Health Council of Hong Kong

Takashi Kawata
Standing Advisor
Shimizu Corporation

Juan Mande/ Cruz
Head of Industrial Relations and Labour Affairs
Acciona

16:00 Panel discussion
National prevention strategies and programmes

Hans-Host Konkolevvsky
President
ORP International Foundation

Anders Just Oedersen
Director OCI-1
Confederation of DaMiSU lftdMStlf

Dan Mixkelsen
Trade Union Secretary
Dansx Meto/, Denmark

Sarao Aléoo
Chief Executive, I-lealtn and Safety Executive (I-ISO)

OK Government

Mo)ed bin lorahim Alfuwaiz
Secretary-General
National Council for Occupational Safety and Health

Toru Taxegosni
President
Japan Industrial Safety and Health Association (FISHA)

LiZLOO

Deputy Director, Office of International Relations and Research The Bureau of

International LOGOS AfTOJFS (IN B)

Days on Safety, Health & Well-being for All
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Marie Dia/lo 9 July 2025
Director
Social Security Fund of Senegal 11:00 Round table discussion
Silas Sng Future outlook: emerging OSH technologies
Commissioner for Workplace Safety and Health Paclo R
Mini M. aolo Rocca,

inistry of Manpower Vice-President of

FIOQD

Dr. Pvc/o Vofiez
J uly 2025 Director of Occupational Risk Prevention
Acciona Infrastructure

Company Visits Hiroyuki Kawamoto
Sales for Japan Region
Bosch G/ofin] SoUvvare

Dr. Parnmohan Maikala
Subject Matter Expert-Programme  Technical Consultant
National Safety Council

Ok

{(® NIPPO

Carlos Ivon i-Heredia

Vice President of Promotion and Prevention
Observe how worker safety is 0O0SltiVO Insurance Company
ensured through the use of
active safety technology at
the asphalt mixing plant with

wheel loaders.

3:00 p.m. Panel discussion
Don't look to the past in search of solutions for the future

Dr. Dedro A. Mondelo
Director, ODD
Un/vers/tar no//techn/cal o'e Caro/anya

Juan Luis Moreno
General Manager
Oh/Jetro Safety Association

FANUC

Explore a  state-of-the-art
robot factory  specialising

Jose Luis Correa
Chairman

in Positivo Compartia de Seguros S.A. Colombia
the

manufacture of advanced GLfJ//ermo Menep'uzzi

industrial robots. Manager

La Seq'uno’o ART

CiStJDO Maestre Gonzalez
Manager
fguaflo - Grvpo SE P

Jaime Vizquez
Chief Executive

Officer
SECAMAIN

Days on Safety, Health and Well-being for All
Days on Safety, Health & Well-being for All
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9th INTERNATIONAL CONGRESS ON OCCUPATIONAL RISK

PREVENTION

"LEADERSHIP AND DIGITAL TRANSFORMATION: THE FUTURE OF

WORK"

The 9th Occupational Risk Prevention
Congress, co-organised by La Positiva
Seguros, the ORP International Foundation
and the Institute of Regulation and Finance
at ESAN University, was held on 25 August
2025 in Lima as the country's most
important forum for redefining occupational
health and safety (OHS) in the digital age.
Under the title "Leadership and Digital
Transformation: The Future of Work," the
event sought not only to update technical
knowledge, but also to promote cultural and
strategic change in risk management in
Peru. The event exceeded expectations,
bringing together more than 3,000
professionals in a hybrid format (in-person
and streaming), which demonstrated the
urgency perceived by the market around
these challenges.

The conference opened against a backdrop
of alarming figures, which served as an
unavoidable call to action. Victor Lavalle,
manager deputy of

Occupational Risks and Prevention at La
Positiva Seguros, pointed out that the more
than 37,000 workplace accidents recorded
in the previous year (2024) demonstrated
the magnitude of the challenge facing the
country. This statistic, which translates
into one workplace accident every 15
minutes in Peru, according to APESEG
data, underscores that prevention cannot
be treated as a mere administrative
formality or a regulatory compliance cost.
The strategic message from the insurer,
leader in the SCTR (Complementary Risk
Insurance) market with a 34.5% share at
the end of 2024, was clear: prevention must
be recognised as a strategic decision that
directly impacts the operational and
reputational sustainability of organisations.
This  positioning exerts  constructive
pressure on the market by associating
occupational risk management directly with
company value, business continuity, and
environmental, social and governance (ESG)
criteria.

governance (ESG) criteria. The aim of the
event was precisely to offer concrete tools
that enable leaders to guide transformation
with vision and commitment.

Dr. Pedro R. Mondelo, Director of the ORP
International Foundation (Polytechnic
University of Catalonia), set the academic
tone for the event with his lecture "The work
that awaits us".Mondelo focused on the need
to anticipate structural changes, identifying
three fundamental macro-risks that will
redefine  global occupational safety:
automation, artificial intelligence  and
climate change.

The explicit inclusion of climate change as
a fundamental occupational risk represents
a crucial sophistication in the OHS debate.

It is no longer enough to manage traditional
risks (ergonomic, physical, psychosocial);
organisations must integrate macro
environmental risk management, such as
heat waves or impacts on respiratory
health, into their OHS protocols. This
broadening of the scope of prevention
requires urgent adaptation by companies,
workers and public policies, with continuous
training emerging as the essential driver of
personal and corporate resilience in the
face of a constantly evolving work
environment. TheAnnex between

prevention  prevention,

digitalisation, and global sustainability
establishes a new mandate for OHS
professionals: their skills must be expanded to
address environmental health and disaster
management, aligning safety budgets
directly with corporate sustainability
commitments.

Key Themes: Prevention at the
Technological and Cultural Crossroads

The conference focused on how digital
transformation tools, from Artificial
Intelligence (Al) to digital environments, can
be applied ethically and efficiently, while
addressing the challenges

regulatory and cultural challenges inherent
in human talent management.

The Technological Frontier: Artificial
Intelligence and the Ethics of
Ergonomics

The integration of technology into OHS is
not without risks, a crucial perspective
addressed by Carolina Ullilen Marcilla
(Foundation for Professional Ergonomics)
in her lecture "Al applied to ergonomics:
can a dice solve equations?". Her
presentation proposed a critical reflection
on the use of Al in ergonomic assessment,
emphasising the need for responsible
integration.

The central point of ergonomics is to adapt
work to people based on their physiological
and psychological capabilities and
limitations. The expert emphasised that the
application of Al should not lead to over-
automation which, by eliminating all work
difficulties, could eliminate also

the intrinsic value of work. Modern
ergonomics seeks to eliminate only those
demands that impair health, while
maintaining those difficulties that make
work an interesting challenge and promote
skill development. The main concern that
emerges from this analysis is the risk of
cognitive atrophy and loss of job
satisfaction if Al is implemented uncritically.
Digital leadership in OHS has a mandate to
design Al systems that are augmentative—
that is, that enhance rather than replace
human agency—ensuring that technology
serves human and ethical leadership.

Regulatory Management and Risk
Digitalisation: The Cost Paradox

The conference addressed the
interdependence between complex
regulatory frameworks and the pursuit of
efficiency through digitalisation. On the one
hand, Melany Ramirez Marocho (CENATE
Essalud) detailed the challenges for the
assessment and classification of disability
in the SCTR. Her focus was on the
complexity of current guidelines, especially
in the certification of critical impairments
such as musculoskeletal disorders. The
SCTR represents a significant regulatory
and economic friction point for

Peruvian companies, where post-accident
management is complex, costly and
prolonged.

In contrast, Tomas Gabriel Chaparro Diaz
(Compaiiia Minera Buenaventura)
presented the vision of "Digital
Environments for Lower-Cost Prevention:
The New Frontier of Industrial Safety." In
high-risk  sectors such as mining,
technology makes it possible to
continuously monitor risk areas and actively
involve leaders in supervision.

The rationale behind these two
presentations lies in the strategic need to
reduce the Total Cost of Risk (TCR). The
complexity and cost of handling a case of
work disability under the SCTR (reactive
risk), as detailed by Ramirez Marocho,
provide a solid financial argument to justify
proactive investment in digital prevention
tools (risk mitigated at "lower cost"),
according to Chaparro Diaz. For this reason,

Therefore, OHS leadership must use the
regulatory complexity of the SCTR as
leverage to drive budgets for preventive
digital transformation, thus ensuring the
legal and economic sustainability of the
organisation.

The New Culture of Safety: From
Commitment to Shared Responsibility

Transformative leadership requires an
organisational culture that supports safety.
Cristian Uriarte (Manager, Centro de Alta
Formacioén, Chile) focused on the qualitative
leap in risk management in his presentation
on Health and Safety Culture: From
Commitment to Responsibility.

The premise is that formal commitment
from senior management is necessary but
insufficient. For safety to be truly integrated
into daily operations, it must become a
responsibility shared by all levels of the
organisation. This change requires active
strategies, such as integrating safety into
day-to-day operations, continuous training
and, fundamentally, open communication.
The requirement for open communication
implies a mandate to eliminate

the culture of blame and punishment, which
inhibits the reporting of failures and near
misses. Shared responsibility only thrives in
an environment of psychological safety
where workers feel confident in reporting
errors without fear of reprisal, thus enabling
genuine  organisational learning and
continuous improvement of prevention
systems.

The  9th
Occupational Risk Prevention concluded with

International  Congress  on
a unified consensus among all participants:
prevention is the key factor in building safe
and sustainable work environments in Peru,
and this goal can only be achieved through
the effective and ethical integration of human
leadership and digital transformation. The
event established itself as a space for
dialogue and action, seeking to encourage
business leaders to adopt innovative
approaches that go beyond simply issuing
policies.
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LEAN ORP MADRID

PRESENT AND FUTURE OF OHS IN A DIGITAL WORLD

The Lean Madrid 2025 Congress, on its
second day held on 9 October in the
Auditorium, has established itself as the
epicentre of systemic thinking applied to
industry and services in the Spanish-
speaking world. Under the auspices of the
International ORP Foundation (FIORP), the
event went beyond the mere presentation
of technical tools to delve into the critical
intersection between operational efficiency,
the psychosocial health of workers and
technological sustainability —within  the
framework of Industry 5.0.

Conceptual Framework: The Evolution of
Lean in the Age of Resilience

The day of 9 October at the Auditorium began
with  a profound reflecton on the
metamorphosis of Lean methodology.
Although its origins in the Toyota Production
System (TPS) focused on the systematic
elimination of waste to optimise flow, the
Lean Madrid 2025 conference proposed a
vision where efficiency is not the ultimate
goal,

but rather a by-product of a healthy and
resilient organisation. Analysis of the cases
presented suggests that the companies that
have successfully weathered recent global
crises are those that have integrated Lean
thinking not as a cost-cutting project, but as a
culture of problem-solving at all levels.

The importance of this conference lies in its
focus on the Auditorium, the space dedicated
to strategic and cross-cutting visions. Here,
the convergence between occupational safety
and productivity was presented not as a
balance of forces, but as a necessary
synergy. The premise is clear: an unsafe
process or one that generates excessive
fatigue is, by definition, an inefficient process
that generates waste in the form of
absenteeism, staff turnover and quality errors.

The Reinvention of Leadership: From
Control to Service

One of the pillars discussed during the first
sessions was the crisis of the model.

traditional leadership in VUCA (Volatility,
Uncertainty, Complexity and Ambiguity)
environments. The analysis suggests that the
success of Lean transformation depends on
the transition to "servant leadership" or Lean
Leadership. This model shifts the focus from
the manager who gives orders to the leader
who acts as a facilitator and mentor, whose
main responsibility is to develop the
capabilities of their team to identify and
eliminate obstacles in the Gemba.

This cultural transformation involves
redefining the psychological contract between
the company and the employee. During the
conference, it was emphasised that Lean
Madrid 2025 marks the end of Lean as a tool
for pressuring people to work “faster",
replacing it with the design of systems that
allow people to work "better and smarter".

Systemic Integration: Lean Safety and
Occupational Health

Given the nature of FIORP as
organiser, a central theme of the conference

The key message conveyed at the
Auditorium was the integration of
Occupational Risk Prevention (ORP) into the
continuous improvement cycle. The
concept of Lean Safety was presented not
as an additional administrative burden, but
as an efficiency accelerator. Detailed
technical analysis shows that there is a
direct correlation between reducing
process variability and lowering accident
rates.

Strategic Conclusions

The event held on 9 October at the Lean
Madrid 2025 Auditorium made it clear that
we are entering a new era of operational
excellence. For organisations wishing to
reflect these advances in their annual
reports, the following guidelines for action
and communication are suggested:

Towards a Human-Centred Management
Model

The organisation must report on its efforts
to put the worker

at the centre of the Lean strategy. This
includes not only training in technical tools,
but also the development of wellness
programmes, improved ergonomics and the
promotion of a culture of psychological
safety. The metric for success should not
only be financial savings, but also an
increase in staff satisfaction and health.

Digitalisation as a Means, not an End

It is essential to report that the adoption of
4.0 technologies is guided by the Lean
philosophy. Investment in Al, loT or
collaborative robotics must be justified by
its ability to eliminate waste, improve
worker safety and provide real value to the
end customer. The report must reflect a
clear roadmap where technology enhances
human capabilities, rather than
indiscriminately replacing them.

' DESCARGA EL PROGRAMA, AQUI

T g

i =

Commitment to Comprehensive
Sustainability
The link between efficiency and

sustainability must be explicit. The
organisation must demonstrate  how
improvements in its internal processes
directly contribute to the Sustainable
Development  Goals (SDGs). Reducing
operational waste is, in practice, a reduction
in the company's environmental impact.

In summary, the Lean Madrid 2025 event
has provided the conceptual and technical
framework necessary to transform current
challenges into opportunities for
sustainable growth. Integrating these
principles into corporate culture is not only
a strategic option, but an imperative
necessity to ensure competitiveness and
social relevance in the near future. The
Auditorium has served as a mouthpiece
for a fundamental truth: operational
excellence and human health are two sides
of the same coin.
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THE LONG ARM OF Al AND THE IOT: A NEW PARADIGM FOR OHS

The evolution of Occupational Safety and
Health (OSH) has reached a stage of
profound metamorphosis, driven by the
massive integration of Artificial Intelligence
(Al) and the Internet of Things (loT). The
LEAN Santiago de Chile 2025 conference,
organised by the International ORP
Foundation (FIORP) in conjunction with the
Chilean Safety Association (ACHS), is
positioned as the leading forum for
analysing this critical transition in the
Southern Cone. This meeting is not limited
to the presentation of technological tools,
but proposes an ontological reassessment
of the role of the worker in an increasingly
automated and digitised industrial
environment.

The central theme of the event, entitled
"The long arm of Al and loT: A new
paradigm for OSH", suggests an expansion
of preventive capabilities beyond traditional
physical limits.

The emergence of these technologies is
redefining the mechanisms for
understanding and managing occupational
risk, allowing solutions that previously
belonged to the realm of prospective theory
to become tangible tools capable of
anticipating incidents with unprecedented
accuracy. In this context, big data analysis
and intelligent sensors are not mere
complements, but the new foundations of a
proactive preventive culture focused on the
comprehensive well-being of people.

The conference is taking place at a time
when business digitalisation is no longer a
future goal, but an everyday reality that
generates real-time data flows. However,
the challenge identified by FIORP experts
lies in the ability to "give data emotion”,
referencing it directly to human experience
so that preventative actions

are truly relevant and contribute to the
achievement of Vision Zero. This vision
implies that knowledge
management must be anchored in a
roadmap guided by ethical responsibility
and scientific rigour.

innovative

The Concept of the Digital Artisan and
Intelligent Resistance

At the heart of the inaugural speech by Dr.
Pedro R. Mondelo, Director of the ORP
International Foundation, is the figure of the
"digital craftsman" as the pillar of
organisational resilience in the age of Al
This concept addresses the intrinsic
vulnerability of highly technical systems:
their absolute dependence on digital
infrastructure. The digital artisan is defined
as a professional capable of maintaining
operability and, most importantly, security,
when machines fall silent or computer
systems suffer paralysis.
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Success Stories and Participation of
Critical Enterprises

The conference programme for 5
November highlights the presence of
companies operating in critical
infrastructure  and essential services
sectors, such as Aguas Andinas, Lipigas
and Paz Obra. These organisations
represent sectors where risk management
is particularly complex due to the scale of
their operations and the potential impact of
incidents on both workers and the general
population.

Security in Basic Services and Infrastructure
The participation of Aguas Andinas and
Lipigas suggests a focus on protecting vital
systems through the use of loT and
advanced analytics. In the energy and
water distribution sector, constant
monitoring of pressures, flows and
environmental conditions is crucial to
prevent catastrophic failures. Al enables a
shift from time-based preventive
maintenance to predictive maintenance
based on the actual condition of assets,
reducing workers' exposure to unnecessary
risks.

In the case of Paz Obra, representative of
the construction sector, the focus is on
reducing accidents in civil engineering
works. Construction is historically one of the
sectors with the highest risk rates, and the
implementation of technological solutions
such as proximity sensors in heavy
machinery or connected personal protective
equipment can make a difference in
preserving life.

Conclusions and Recommendations
The LEAN Santiago de Chile 2025 conference
represents a turning point in

the way occupational health and safety is
approached in the region. The synthesis of the
discussions and presentations allows us to
establish a series of fundamental strategic
conclusions for any organisation seeking to
successfully navigate digital transformation.

The Need for Digital Artisans: The
resilience of modern organisations depends
on their ability to operate in highly
technological environments without losing
the basic human competence to manage
risks manually and analogically in the face
of systemic failures.

Reskilling as an Investment in Safety:
Continuous training and reskilling are not
only tools for employability, but critical
components of workplace safety. A worker
trained to understand and lead Al is a safer
worker.

Data Integration and Ethics: Digitalisation
must be accompanied by a solid ethical
framework that prioritises human well-
being. Data must be humanised and used
to generate preventive actions that have a
real impact on people's lives.

Multi-Stakeholder Collaboration: The
success of a national prevention culture
requires active collaboration between
academia (Autonomous University), safety
organisations (ACHS), international
foundations (ORP) and the business sector
(SQM, Aguas Andinas, etc.).

Adoption of Rigorous Methodologies: Risk
management in the loT era requires
mastery of failure analysis tools (Bowtie,
HAZOP, FMEA) that enable accurate
modelling of complex and cyber-physical
systems.

Strategic Recommendations Develop
Digital Dependency Maps: Companies
should conduct audits to identify which
security processes are critically dependent
on technology and design analogue backup
alternatives.

Strengthen Mental Health Programmes: With
the advance of digitalisation, it is imperative to
implement monitoring protocols for
psychosocial risks and promote the overall
well-being of employees.

Promote Vision Zero Certification: Adopt
this international framework to align
organisational culture with the highest
global standards of safety, health and
wellbeing.

Promote Digital Leadership Training: Train
managers not only in the management of
technical tools, but also in the ethical and
human leadership necessary to guide their
teams in an environment of constant
change.

Link Innovation with Productivity:
Understand that investing in smart
prevention is not an expense, but a lever
that drives the  sustainabilty and
competitiveness of the company in the
global market.

The future of occupational risk prevention is
not purely digital; it is a hybrid where
technology enhances the human capacity to
protect life. With the commitment of leading
institutions and the adoption of new work
philosophies, Chile is positioning itself to
lead this paradigm shift in the 21st century.

“"EL LARCO BRAZO DE LA IA Y LOS IoT:

0815

NUEVO PARADIGMA PARA LA 55T

Conferencia

Acreditacién: IV Ferum de Empleabilidad

Inauguracién Institucional;

DR, TEODORD RIBERA, Universidad Autonoma de Chila, Chile

DR, PEDRO R, MONDELD, Universitat Politécnica de Catalunya, Espania
TOMAS CIFUENTES, Reqglut.com, Chile

AUAM LUIS MOREMD, Asociachkin Chilena de Seguridad, Chile

%N ]

Conferencia Inaugural: Inmteligencia Artificial, Reskilling o
makeover cognitive: Aprender a hablar con la 1A

DR. SERGID PATRICK SOMERVILLE, Unlverzidad
Autdnoma de Paraguay, Chile

Conferencia: Reaprender es rejuvenecer
PAULIMNA YAZIGI, Asociacién de AFP, Chile

Coffe Braak

Conferencia: Upskilling vy reskilling: Claves para la
Adaptacion Laboral
DR. PAYAM MOHAMMADI, Sabentis, Kurdistan
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5 November 2025 6 November 2025

Hara Conferencia

| Panel SOFOFA: Desde I'i" IA al Reskilling Institutional inauguration: Lean ORP Santiago de Chile 2025
LUZ DIDIEk, SOFOFA, Chile RODRIGO DE LA CALLE, Chilean Safety Association (CHS), Chile DR. PEDRO
ANDRES EYZAGUIRRE, SOFOFA, Chile & MONDELO, Polytechnic University of Catalonia, Spain
PABLO MONTESINOS, SOFOFA, Chile =
i mn:zo
t _ (™
o ._.H :
S |\
LA 3 -l Inaugural Lecture: WORK THAT DOES NOT WAIT Dr. Pedro R.
09:15 Mondelo, Polytechnic University of Catalonia, Spain
Conferencia: Liderar &l Future: Equipes Humanos
M50 Potenciados par la Inteligencia Artificial
CINA OCQUETEAL, SQM, Chile
Conference: Innovation in care, reaching new heights in prevention
ROOBIGO DE LA CALLE, Chilean Association of
10:00 Safety (ACHS), Chile
Conferencia: Gestion del Factor Humano: Retos v
12:20 Oportunidades
CARLO ALBERTO BERTO, Parques Reunidos Region
Espafia e Italia, Italia conference: oigltnlizacfén, sensorica and Al at the service of
the SSY
1:50 DAVIo GARCIA.GARCIA, sabentic, sapan
Conferencla: Innovacidn Educativa y Talento Digital: Una
1250 Mirada desde ACTI al Future 11:00 Coffee Break
LUZ MARIA GARCIA CONTRERAS, ACTI, Chile

Conferencia: MextGen Fire: proteccian en solar y Hy

0 ANDRES PEDREIRA FERRENO, Pixeling 5.1, Espafia




P LEARN CRILE

TTELLARCOBRAZODE LA IA Y LOS IoT:

ORP LEANRN TrHRLE

“"EL LARGO BRAZO DE LA IA Y LOS IoT:
NUEVO PARADIGMA PARA LA SST

LT T

n DEL 5 AL 7 DE NOVIEMBRE DE 2025

NUEVO PARADICGMA PARA LA SST

1 %%

u DEL 5 AL 7 DE NOVIEMBRE DE 2025

72

Hora

6 November 2025

Confereancia

6 November 2025

4pm: Visit to the Workers' Hospital

Ei Hospital .del Trabajador Achs Salud is a highly
Conferencla: Smart Center Sabentis-Bosch: Del 1oT ol comple;(] ceqtre belonAglr;]g tlc; the » e treat t
12:00 Analysis of Detce and Cognitive Decisions c(:)?mprdeelens?;guc;s;e ﬁnfegr:r)ec'ablj&ssm € treaimen
" OSCAR GARCIA, Basch Software and Digital Solutions, rehabilitation and occupational diseases.
Alemania Among its main features, it has multidisciplinary
I teams of the highest calibre and state-of-the-art
| equipment, enabling it to provide a comprehensive
| service to workers who have suffered accidents or
| who suffer from occupational diseases, and to
550 ! g(;‘;‘ar:y"::;:;;“u“ inteligentes para potenciar la contribute to the general good.
12 I general.
DB. PAYAh1 zaOMAMMADI, Sabentis, t¢urdistsn In addition, in order to make its expertise and quality of
care available, it has a Medical Centre that provides
i1 B 4 { i | outpatient care, imaging, medical procedures and
medication for all individuals.
Currently, the Achs Salud Workers' Hospital is in the
Plataforma Vertical de Ergonomia y process of developing a Master Plan, which includes
13:00 Biomecanica: Reduccidn drastica de los trastornos renovating its infrastructure, modernising its wards, UPC,
musculoesqueleticos industrial area, operating theatres, emergency room and
DR. JOSE LUIS PARREND, Sabentis, Espafia much more.
Understand and evaluate in depth the functioning of the
Conferencia: Transformacion Digital Aplicada a Sistemas SST Hospital or Health Worker, focusing on .the principles of
SEBASTIAN ANTOLLONI, La Segunda ART - CLSG, Argentina occupational accident prevention and their impact on the
PABLD ALBERTO ELIN, La Segunda Seguros, Argentina quality of health services. Analyse the preventive
strategies implemented to minimise occupational
13:30 accidents and illnesses,
L "i . multidisciplinary teams and cutting-edge technology in
. the comprehensive treatment of trauma, burns,
rehabilitation and intensive care, AdDzYia6, ideritilicar
c6Yo. These measures contribute to the satisfaction of
do .pacientes and workers;
" guarantee a safe and high-quality environment for '. "
the entire community.
Conferencia: Energia Nuclear: Un Compromiso con
14:00 la Sostenibilidad y la Seguridad Industrial
ALEJANDRO ZAUSCHKEVICH, Cisnes Mining, Chile
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7 November 2025

10h: WORKSHOP LA FARFANA DE AGUAS ANDINAS

l-a: Farfana is a biofactory in the Andes that recycles
used water: around 5096 (3.7 million people) of the
population of the municipality of Ma . It is located at

, the gig
Zantiaag. It has the capacity to treat between BEG OO0
and 707 OO0 m® of wastewater, extracting 172 m*® of
residues (sludge).
The Aguas Andirias facilities were recognised for their
contribution to the revaluation of resources,
highlighting the circular economy model and
positioning them as a national benchmark.

Learn first-hand about the water recycling process used
at La Farfana and its impact on the sustainability of the
Santiago Basin. Learn about the circular economy model
applied in the factory, highlighting its contribution to
resource recovery. of resources. Observe the clear
treatment of large volumes of water and the efficient
management of waste as part of a comprehensive
approach de management environmental
explore |as

ir nOvdCIOr eS teCI"I0jOgiGBS y )aG praCticaS"Oper@tiVE6

which has positioned La Farfbna Coino as a national
leader in water resource management, highlighting the
best practices implemented by Aguas Andinas in the
biophactory for possible application in other facilities
and projects in the sector.

* ofAi'2 of February 2020

* YEt3R Carrtirio cte ta Farfaria. Malpu. Santiago da
Chila

s DURACION: 2h
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7 November 2025

10:00 a.m.: ENERGY WORKSHORP: LIPIGAS

Chile, Colombia v Peru, dedicated to providing
comprehensive energy solutions to its customers

E through its various products: liquefied petroleum gas,
natural gas in various formats, and electrical energy. The

C company offers combined solutions,

ﬁisfﬁ multiplg,needs and uses in various such as
residential,

Qa'h Q Aheraes comgnercial/institutional, industrial, transport.

OBRIETIVO:

Knowledge of the 56T management system and the
policies  implemented in la busqueda de I
redueccitn de acclidentes y absentismo labaoral

« Dla: 7 de Hodembre de 2005

s+ SEDE: CERRO SOMBRERD &0, MAIPU

» DURACION: Zh

» DBSERVACIONES: ASISTENTES DEBEN COMNTAR
COM ZAPATOS DE SECGURIDAD PARA HACER
INGRESD

-

A <

10h: WORKSHOP CONSTRUCCION: PAZ OBRA

CBRIETIVO!
El objetive la wisita es proporcionarles una experiencla practica y directa, permitiéndoles observar y
COrmpander ks procesos constructivos, las tdenlcas empleadas y [os desalios reales en ol campa

DilA: 7 de Hoviernbre de 3025

SEDE: por datérminar

DURACKIM: 2h

OBSERVACHOIMES: ASISTENTES DEBEN CONTAR COM CASCD, ZAPATOS DE SEGURIDAD,
CHALECOS REFLECTANTES. ANTIPARRA ¥ TAPONES ALUDITHROS

L 3 L ] L ] -
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IV FORUM DE EMPLEABILIDAD

Desde la IA al
RESKILLING

¢Como (reJformamos
el talento?

IV EMPLOYABILITY UM:

FROM Al TO RESKILLING
HOW DO WE (RE)TRAIN TALENT?

The Autonomous University of Chile was
the meeting point for academics,
businesspeople and national and
international experts during the IV
Employability =~ Forum  "From Al to
Reskilling", an event that addressed how
artificial intelligence and job retraining are
transforming skills, jobs and talent around
the world.

Held in the auditorium of the Providencia
Campus, the event included keynote
speeches and a panel of experts who
reflected on the challenges and
opportunities that artificial intelligence
brings in a constantly evolving global
context. The conference was opened by
the Rector of the Autonomous University
of Chile, Dr. Teodoro Ribera, together
with Dr. Pedro

R. Mondelo, Director of the ORP International
Foundation (Spain); Rodrigo de la Calle,
Manager of the Prevention and

Commercial Development of the ACHS; and
Tomas Cifuentes, CEO and founder of
REQLUT. "The value of these meetings lies
in being able to reflect and visualise what
the world will be like in the coming years.
For a higher education institution such as
the Autonomous University, this is
fundamental," said Rector Ribera.
Meanwhile, Dr. Mondelo highlighted the
consolidation of this space for dialogue:
"The Autonomous University has
established an annual forum that allows us
to reflect together with the business world
on the changes facing employment."”

During the first part of the day, three
experts from the business world

Sergio Patrick Somerville (World Bank
consultant), Paulina Yazigi (President of the
Chilean Pension Fund Association) and Dr
Payam Mohammadi (Chief Data & Al
Officer at Sabentis) discussed the
importance of adapting and relearning skills
in a work environment that is increasingly
influenced by artificial intelligence.

influenced by artificial intelligence.
"Universities play a fundamental role in
providing  technological, emotional and
empathy skills to people of all ages," said
Yazigi.

The day concluded with presentations by
Gina Ocqueteau (President of SQM Chile),
Carlo Alberto Berto (General Director of
HSE & Sustainability at Parques Reunidos)
and Luz Maria Garcia (General Manager of
ACTI), who highlighted the importance of
innovation and digital talent in training new
leaders. "The next step is for academia and
industry to work closely together to align
educational offerings with the demands of
the labour market," said Garcia.

Photo above left

Carlo Alberto Berto
(Managing Director of HSE
& Sustainability at Parques
Reunidos)

Photo bottom left

Gina Ocqueteau (Chairwoman
of SQM Chile)

From left to right, Dr Teodoro Ribera, Rector of the Autonomous University of Chile, alongside Dr Pedro R. Mondelo, Director of the ORP
International Foundation; Rodrigo de la Calle, Manager of the Prevention and Commercial Development Division at ACHS; and Tomas
Cifuentes, CEO and founder of REQLUT.
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INTERNATIONAL SUMMIT PARAGUAY

FROM Al TO RESKILLING
HOW DO WE (RE)TRAIN TALENT?

Through the IV International Summit held in
November 2025, the Autonomous
University of Paraguay (UAP) has
consolidated its position as a cutting-edge
academic and professional space that
transcends the traditional boundaries of
higher education in the Southern Cone. This
event, held at the Sheraton Asunciéon Hotel,
represents the culmination of an academic
year marked by the relentless pursuit of
excellence and social relevance in a global
technological

context dominated by

volatility.

The opening of the IV International Summit
was marked by the speech given by
Professor Pedro R. Mondelo, Director of the
ORP International Foundation, whose
presentation entitled "The work that (does
not) await us" set a tone of deep reflection
and immediate action. Mondelo argued
forcefully that the transition to new forms of
work organisation has already begun and
that the future of work will not wait for

institutions to feel prepared. This vision
shifts the focus from a defensive reaction to
technology to strategic anticipation that
places human capacity at the centre of
digital transformation.

The technical depth of the Summit was
evident in the sessions dedicated to talent
reconfiguration. Ulisses Cabral, an expert in
Industry 4.0, addressed the trends of
"upskilling" and "reskilling" not as corporate
options, but as imperatives for survival in
the contemporary labour market. The
concept of reskilling is defined as the
process of equipping workers with new
skills to perform functions other than their
current ones, while upskilling seeks to
optimise  existing skills  for  better
performance in the same role.

The IV International Summit stood out for its
ability to integrate diverse disciplines.

under the umbrella of digital transformation. The
Faculty of Law of the Autonomous University
of Chile, represented by its Dean, Dr.
Sebastian Bozzo Hauri, provided a critical
view of the evolution of the legal profession in
the face of artificial intelligence.10 The
question posed, "Will we need lawyers in the
future?", served to analyse how generative Al
and natural language processing are
automating document drafting and analysis
tasks, forcing legal professionals to evolve
into the role of strategic consultants and
ethical guardians of technology.

One of the most significant moments of the
Summit was the discussion entitled "How
do we (re)shape talent in Paraguay?",
which brought together experts from
various sectors to discuss a national
roadmap towards sustainable digitalisation.

The panel featured Dr Sergio Patrick
Somerville, Director of Postgraduate
Studies at the UAP and Al specialist at MIT,
who provided a technical and academic
perspective on the need to update
university curricula at an unprecedented
speed.

This multisectoral dialogue led to the
conclusion that talent development in
Paraguay cannot be the sole responsibility of
universities. A triple helix of collaboration
between government, business and
academia is required to create innovation
ecosystems that enable the country not only

to consume technology, but

also actively participate in its development
and local adaptation.

The success of the IV UAP 2025 International
Summit leaves valuable lessons that must be
integrated into next year's strategic planning.
There is a demonstrated hunger for technical
urgent need for
professional guidance in the face of
technological disruption. The UAP must
continue on its path of being an institution
"open for life," facilitating reskilling processes
not only for its current students, but for its

knowledge and an

entire network of graduates.

TEMPORIZADOR

&0 55

30 25 20

Uesde 1a 1A al

S50 45 40 135

MASUTES SAUTOH MNUTOE MWNGTTS MASUTES kinsayTos

1> 10 05
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From left to right, Enrique Rodolfo Corthorn Silva, Secretary General of the Autonomous University of Paraguay (UAP); Dr. Pedro R. Mondelo, Director

The commitment for 2026 must be to maintain
this innovative momentum, ensuring that
every professional trained in the classrooms
of the UAP, whether undergraduate or
postgraduate, possesses the  "Digital
Craftsman" mindset necessary to successfully
navigate the knowledge economy.

The university will continue to be the place
where ideas are transformed into action, and
where multisectoral collaboration paves the
way towards a future of shared prosperity.

of the ORP International Foundation; Salma Agulero, Minister of Youth of Paraguay; Dr. Carlos Ruffinelli Céspedes, Rector of the Autonomous
University of Paraguay (UAP); Ulisses Cabral, CEO of ManpowerGroup Paraguay; and Ignacio Javier Ribera Concha, Legal Adviser to the UAP

University Council.
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EXPENS

INCOME
ORP ES
‘ ORP

€714,285.90

FINANCIAL FIGURES

€739,178.22

B LEAN ORP Congress Japan

W ORP’25 Congress

W LEAN ORP Madrid Other events

M Sponsorship from collaborating entities M Sales
During 2025, total revenue amounted to €739,178.22. In terms of expenses*, during 2025 the total —excluding
financial results and amortisation— was €714,285.90.
Expenses directly related to the Foundation's activities

Of this amount, sponsorship from collaborating entities
accounted for €81,158.75, representing almost 11% of
the total. Sales reached €658,019.47, equivalent to 89% amounted to €489,627.44, or 69% of total expenses. By
activity, one third of this amount was allocated to the
ORP'25 Congress, with £161,898.28. The LEAN ORP

of the ORP International Foundation's revenue.
Congress Japan, held within the framework of the Global
(GISHW),

Safety, Health and Wellbeing
for £102,710.50, equivalent to 21% of

Initiative  for
accounted
expenditure on activities. Likewise, LEAN ORP Madrid

accounted for €57,045.89, or 12% of this expenditure. The
rest was distributed among the other events organised or

actively participated in by the Foundation.
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ORP FUNDACION
INTERNACIONAL

www.fiorp.org

Barcelona: Ed. Nexus Il. Parc UPC - Campus Nord C/Jordi Girona, 29 08034
Barcelona | +34 93 401 17 58 |info@fiorp.org
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